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Department of Development 
 
 
Department Description 
The Department of Development provides an array of services including 
neighborhood liaisons, code enforcement, historic preservation, housing finance, 
business development, land acquisition and sale, urban design and planning, 
zoning enforcement, plan review, permitting and building inspection.  The 
department consists of five divisions and three offices:  Building Services 
Division, Economic Development Division, Housing Division, Neighborhood 
Services Division, Planning Division, the Director’s Office, Downtown 
Development Office and the Office of Land Management. 
 
Department Mission 
The mission of the Department of Development is to engage and promote strong, 
healthy, distinct and vibrant neighborhoods, provide an atmosphere that 
promotes job creation and economic growth in existing and emerging industries, 
develop a thriving downtown that is recognized as a regional asset, and provide 
high quality customer service. 
 
The department has pursued its mission through coordination of key 
development projects (i.e. King-Lincoln development, redevelopment of 
Northland, enhancement of the Four Corners Project, Hilltop Housing) and 
providing resources through its financing and technical assistance programs. 
 
 

Strategic Priorities for 2005 
 

 
From the Columbus Covenant: 
 
Neighborhoods 
• Continue to enhance land-banking efforts by targeting acquisition in 

neighborhood investment districts and neighborhood pride areas 
 
• Focus on site selection for another urban living Columbus project 
 
• Continue the neighborhood pride program with up to six new neighborhoods, 

and continue to implement neighborhood priorities and partnership 
arrangements in previous pride areas to institutionalize the neighborhood 
pride program in the community 

 
• Enhance communication and outreach to neighborhood leaders and 

organizations through existing neighborhood pride and neighborhood liaison 
staff 
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• Coordinate the vacant housing initiative and neighborhood safety academy 

with the neighborhood pride program 
 
• Coordinate weed abatement efforts with neighborhood organizations, 

contractors and with applicable departments so that service delivery is 
maximized 

 
• Continue coordination with the Department of Public Safety of the building 

enforcement team (BET) 
 
• Initiate one major housing development project in a neighborhood investment 

district (NID) 
 
• Expand down payment assistance activities to offer homeownership 

opportunities to a maximum number of low and moderate income households 
 
• Coordinate the housing development program with other public and private 

sector programs especially the city’s land banking efforts to revitalize defined 
areas, focusing on the neighborhood investment districts (NID’s) 

 
• Increase the number of homeowners receiving assistance to address code 

and safety violations, exterior rehabilitation and repairs in order to promote 
housing preservation in neighborhood pride areas 

 
• Coordinate and implement capital projects within neighborhood investment 

districts and primary commercial strips 
 
• Bring the first phase of the 21st century growth policy initiative to a successful 

conclusion (including its four components:  Pay as We Grow, Joint Facilities, 
Job Growth, and Regional Growth and Intergovernmental Cooperation) 

 
• Explore and implement measures to promote environmental stewardship in 

city operations and development efforts 
 
• Provide support to the Big Darby watershed plan effort including research, 

analysis, mapping, report development and policy formulation 
 
•  Complete plans for the Weinland Park and Far South Side III neighborhoods 
 
• Complete plan updates for the Near East, Harrison West reach, Northwest, 

Far North and the Northeast areas 
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• Complete the multi-jurisdictional review of northwest Franklin County plans 
and undertake whatever changes may be appropriate to the interim Hayden 
Run corridor plan 

 
• Retain and strengthen the fabric of our neighborhoods through the application 

of the community commercial overlay to Indianola Avenue and the urban 
commercial corridor to Grandview Avenue 

  
• Complete exterior renovation of the Eddie Rickenbacker House, rehabilitation 

of the adjacent “Jividen property” and necessary site work to complete the 
first phase of the Rickenbacker - Woods Technology Center project  

 
• Announce a master developer for the neighborhood development portion of 

the Whittier peninsula following the conclusion of a national call for 
qualifications and proposals 

 
• Facilitate the development of affordable housing, improve the quality of the 

built environment and provide for more pedestrian-friendly neighborhoods by 
establishing standards for the use of private streets and utilities, and 
amendments to the TND (traditional neighborhood development) Code   

 
 
Economic Development and Technology 
• Continue to implement the regional economic development strategies of 

advanced logistics, downtown development/creative services, and life 
sciences technology development 

 
• Continue to implement new tax incentive strategies to promote job creation 

and investment 
 
• Continue grassroots economic development (grow at home concept) through 

the active involvement of the Columbus corporate leadership through the One 
Hundred CEOs for Columbus (1HCC) effort and the Mayor’s Economic 
Development Action Committee (MEDAC) 

 
• Develop economic development plans for the Hayden Run corridor and the 

Southeast area 
 
• Begin implementing recommendations of the West Broad Street economic 

development strategy, developed in partnership with the Hilltop community 
 
 
Downtown Development 
• Continue to implement the comprehensive business plan for downtown 

development including strategies for housing, retail, parking, transportation, 
recreation, and arts and cultural events 
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• Implement target programs to encourage development and redevelopment of 

downtown properties, in collaboration with Capital South 
 
• Continue partnering with the Downtown Development Corporation, which will 

implement the downtown business plan 
 
• Increase the number of downtown employees through partnerships with the 

State of Ohio and other public and private employers as well as through 
implementation of target programs 

 
 
Peak Performance 
• Implement strategic opportunities on time and within budget 
 
• Implement performance management through the refinement of performance 

measures and the collection and tracking of relevant data with links to the 
budget and employee performance evaluation 

 
• Implement the comprehensive asset management program strategies 

assigned to the Office of Land Management for cost effective management of 
the city’s real estate portfolio 

 
 
Customer Service 
• Institute a customer feedback system 
 
• Institute an ongoing communication mechanism that shares “best practices” 

among all departments 
 
• Refine the monitoring system for department customer service objectives 
 
• Refine the cost center-focused financial reporting for the One Stop Shop and 

link it to performance under the memorandum of understanding 
 
• Continue to move the One Stop Shop/development services fund towards 

operation as a true enterprise fund 
 
• Continue to explore and share “best practices” for both the land bank and 

asset management programs 
 
• Update, promote, and increase usage of the INFObase web site as a 

repository of plans, demographic data, and other neighborhood and citywide 
information in order to improve customer access, while reducing publishing 
and mailing costs 
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2005 Budget Issues 

 
 

Administration 
 

• The 2005 budget provides $114,810 in support to the Downtown 
Development Corporation. 

 
• The 2005 budget provides $978,000 for the land bank program, which returns 

underutilized or abandoned properties to productive use.  There is also a 
$276,504 balance in the land management fund.  The focus of land-banking 
efforts in 2005 will be in neighborhood investment districts and neighborhood 
pride areas. 

 
 
 

Economic Development 
 

• Support of economic development efforts will continue through contracts with 
several outside agencies totaling $1.3 million in general fund and CDBG 
monies.  These contracts include the Columbus Urban Growth Corporation, 
the Columbus Technology Leadership Council, Sister Cities, the Northland 
Alliance and the North Market. 

 
• The business development office budget includes $2,448,655 for the city’s 

share of the school district revenue sharing.   
 
• This division supports economic development through loans from the 

economic development loan fund and for contracts with 15 economic 
development-oriented agencies.  The budget for this effort in 2005 is 
approximately $2.5 million in Community Development Block Grant (CDBG) 
funds.   

 
Neighborhood Services 

 
• Support of social service agencies in 2005 is proposed to be $3.5 million 

($2.6 million in general fund, $750,000 in emergency human services fund, 
and $215,037 in CDBG funds).   

 
• Code enforcement efforts within neighborhoods will continue in 2005.  The 

number of full-time property maintenance inspectors funded is 66, including 8 
funded though CDBG funds and 1 funded with development services funds.  
Three solid waste inspector positions are also funded.   
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• Four Neighborhood Pride Centers will continue to be operated in 2005, 
bringing the services of city government to the people and providing a site for 
community members to meet and interact with city staff.  These centers 
address neighborhood concerns, including solid waste, weeds, trash, junk 
cars, safety concerns and infrastructure problems. 

 
• Funding of $108,000 is provided to cover administrative costs of the area 

commissions and architectural review commissions, as well as the student 
intern program.    

 
 
 

Housing 
 

• The Columbus housing trust fund was formed in 2000, and administered by 
the Columbus Housing Trust Corporation, to provide affordable housing and 
promote home ownership.  The fund was seeded with $2 million in Urban 
Development Action Grant (UDAG) repayments.  Annual deposits of 
approximately $1 million from hotel/motel tax fund revenues have been made 
and will continue, with the ultimate goal of building the fund to a $20 million 
level.  The 2005 budget provides $70,000 in general fund support for the 
housing trust fund.   

 
• City support of the Community Shelter Board totals nearly $2 million in 2005 

($1,343,819 in general fund, $350,000 in CDBG funds, and $293,917 in 
emergency shelter grant funds).   Support for the Rebuilding Lives program 
will be $694,581 ($325,000 in HOME funds and $369,581 in general fund 
resources).   

 
• The 2005 budget includes $1.7 million in CDBG and $3.8 million in HOME 

funds for the affordable housing opportunity fund.  This fund provides for the 
rehabilitation and creation of housing for the benefit of low- and moderate- 
income households. 

 
• $1.1 million in CDBG funds will be used for the emergency repair program; 

the homebuyer counseling and housing development program, which will fund 
10 outside contracts; and the homeless prevention and crisis transition 
program. 

 
• $1.1 million in HOME funds will be used to provide community housing 

development organizations with approximately 6 operating grants and support 
for 28 housing construction or rehabilitation projects. 
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Building and Development Services 
 
• The One Stop Shop (OSS) for building plans, permitting and inspection is an 

interdepartmental effort involving the Development Department and the Public 
Service Department. The operations of the OSS are funded through fees 
generated from the users of these services through a special revenue fund. 
The OSS initiative includes service standards, adequate staffing to meet 
those standards, enhanced technology capability, and active involvement of 
both the customers of these services and the city staff involved in delivery of 
services. 
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Budget and Performance Measures Summary 
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